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Town of Swanzey, New Hampshire 

Swanzey Planning Board 
Meeting Minutes – April 25, 2019 

 
The regular meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page at 
Whitcomb Hall, Main Street, Swanzey, NH.  Members present:  Glenn Page, Scott Self, Richard Sainsbury, 
Ruth Snyder. The Chair took the roll and read aloud the agenda for the meeting.   
 
Absent: Jane Johnson, Michael York, Selectmen’s Representative Bill Hutwelker, Alternate Liz Traynor and 
Alternate Jim McConnell 
 
Others Present:  Director of Planning and Economic Development Matthew Bachler and Resident Steve 
Malone 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Self that there is no item on the agenda which 
can be construed to have potential for regional impact. There was a second by Sainsbury with no further 
discussion.  All were in favor. Motion passed.      
 
Minutes:   

Minutes from April 11, 2019 were considered. Motion was made by Sainsbury to approve the 
minutes of April 11, 2019. There was a second to the motion by Snyder. All were in favor. Motion 
passed. 

 
DISCUSSION/OTHER BUSINESS 
Master Plan Update Discussion 

• Assistance from Southwest Region Planning Commission (SWRPC) 
Bachler spoke about assistance from SWRPC with population and housing demographics for the 
town.  Transportation Chapter – there are funds to do that chapter for the town – at no cost. 
Implementation Chapter was also considered for assistance from SWRPC. They will put together 
maps for the Town including a Community Facilities map. SWRPC will put together a formal 
proposal – Chapters $5,300 and maps $600 with $5,900 in total. Bachler said the budget this year is 
$5,000 and some of the maps will not be finished until 2020 at which time there should be more 
funds in the budget to cover the additional costs. 
 
Self asked if the current maps in the Master Plan would be updated and he suggested reviewing the 
existing maps so see which should be updated. Bachler spoke about reviewing maps for land use 
and zoning and note how well they match up. Bachler said the maps in the Master Plan are related 
to transportation. Transportation maps will be done at no cost. 

 
Motion to authorize Bachler to negotiate a deal with SWRPC to assist with the update to 
the Master Plan and to recommend that expenditure to the Selectmen, was made by Page, 
with a second by Self. All were in favor. Motion passed. 

 
Page asked Bachler to bring the proposal from SWRPC to the Planning Board in order to review it before 
going to the Selectmen and Bachler agreed. 
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• Master Plan Advisory Committee 
Discussion was held regarding who might serve on the committee. Bachler suggested keeping it to 
the Planning Board members and there was agreement by consensus. 

 
• Community Vision  

Master Plans are required to have a vision statement. It helps to develop goals and objectives. 
Bachler suggested an online survey and he suggested a community meeting to introduce folks to 
the process and how residents can be part of the process by participating in the survey.  He spoke 
about focus groups for particular sections of the Master Plan.  Bachler asked the Planning Board to 
consider when might be a good time for a community kickoff.  

 
Northern Border Regional Commission Grant Application Letter of Support 
Bachler explained the Federal program which now includes Cheshire County and which now makes the 
Town eligible for grant money. He noted an application is being prepared for South Winchester Street and 
West Street and Swanzey Street to complete rehabilitation.  Bachler said the Town is planning on going 
after the maximum funding.   
 
There was a discussion about the new Homestead Mill owner and how the sidewalks and restructuring of 
the road might be beneficial to new business at the mill. The plan would be to extend the sidewalks to State 
Route 10 on South Winchester Street and upgrading drainage as well as roads.   
 
The Planning Board members reviewed the letter of support and the members agreed to endorse the letter 
by consensus, authorizing the Chair to sign for the Board. 
 
Meeting with Steve Malone, Applicant for Planning Board Alternate  
Malone was present to get a sense of what an Alternate does on the Planning Board.  Page described the 
role saying the Alternate can participate in discussion but only vote if seated for an active member.  Page 
spoke about the update planned for the Master Plan for the town.  He noted Zoning regulations as 
pertinent to site reviews and other business applications, but not residential reviews. 
 
Malone said he is a transplant from Long Island NY.  He went to prep school in Harrisville as a teenage and 
fell in love with NH. This is his home now and wants to get involved in his community.  Bachler said 
McConnell knows Malone and spoke highly of him.  Page said if Malone is willing to serve, we would be 
happy to have him. 
 

Motion was made to appoint Steve Malone as an Alternate to the Planning Board by Snyder, there 
was a second by Self, and no further discussion. All were in favor. Motion passed. 

 
Page asked Malone to be sworn in by the Town Clerk.  He asked him to come to Town Hall at 11 am and 
Malone agreed. 
 
Next Meeting:  May 9, 2019 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury.  There was a second to the motion by Self with all in favor. 
Motion passed.  Adjournment occurred at 6:32 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 
 
 


